SCHEDULE:

ARCCO Best Practices Workshop Series: Part 2

June 25 & 26, 2005

LOCATION:

Toronto Arts Council, 141 Bathurst Street, Toronto

(East side of Bathurst Street, 1 1/2 blocks south of Queen Street / 416 392-6800)

Saturday June 25 - Working Hand in Hand:
Employment Issues for Staff at Media & Visual Artist—-Run Centres

9:30 - 10:00 am

10:00 - 11:15 am

Registration

Media Arts Organizations Panel

Facilitator:
Panelists:

11:15-11:30 am

11:30 - 12:45 pm

Greg Woodbury - Executive Director, Charles Street Video

Roberto Ariganello - Executive Director, LIFT Liaison of Independent Filmmakers
Toronto, Roy Mitchell - Executive Director, Trinity Square Video, Kim Tomczak -
Executive Director, Vtape

Coffee Break

Visual Art Organizations Panel

Facilitator:
Panelists:

12:45 - 2:00 pm

Gary Hall - Executive Director, Gallery TPW
Natalie Devito - Co-Director, Mercer Union, Jessie Lacayo - Director/Curator,
Gallery 101, Heather Webb - Director, Open Studio

Lunch Break (catered)

2:00 - 5:00 pm Roundtable Discussion
Facilitators: Greg Woodbury and Gary Hall
Panelists:

Roberto Ariganello, Natalie Devito, Jessie Lacayo, Roy Mitchell, Kim Tomczak
Heather Webb

Sunday June 26 - From Inception to Completion:
What You Need to Know Before You Start A Facility Project.

In partnership with ArtsBuild Ontario* and co presented with OAAG

9:30 - 10:00 am

10:00 -11:00 am

Registration

Workshop Overview by Co-Presenters Janis Barlow and Nancy Hushion

11:00 -11:30am

11:30-12:30 pm

This workshop will also offer an overview of the role of feasibility studies, real
estate and building code issues, sources of support, volunteer management and
use of consultants.

Coffee Break

Workshop Discussion continued

12:30 -1:30 pm

1:40 - 5:00 pm

Working Lunch (catered)

Workshop concludes

*About ArtsBuild Ontario, formerly known as ONAFFF:

ArtsBuild Ontario is dedicated to increasing small to mid-sized arts organizations expertise with capital projects and
credibly communicating these organizations' specific capital funding and knowledge needs to government. ArtsBuild's
work is overseen by an advisory group, whose organizational members include: PACT, OAAG, Theatre Ontario, ARCCO,
Dance Umbrella of Ontario, TAPA/ (Toronto Alliance for the Performing Arts, formerly known as Toronto Theatre

Alliance.

With support from the Ontario Trillium Foundation and special thanks to Toronto Arts Council.



